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                                                   2010 Community Grant 

Request for Applications 
(RFA)                                       

 

The promise of Susan G. Komen for the Cure® is to save lives and end breast cancer forever by 
empowering people, ensuring quality care for all and energizing science to find the cures.  Affiliates of 
Susan G. Komen for the Cure® represent the nation’s largest private funding source for research and 
community breast health programs and services. 

Application Deadline:  Monday, November 30, 2009, 4 p.m. 

Please submit one electronic copy of all application documents on a CD-
ROM and 1 hard copy.  Applications must be postmarked on or before 
November 30.  Faxes will not be accepted. 

 

Mail or deliver applications to: 

San Diego Affiliate of Susan G. Komen for the Cure® 
Community Grants Program 
Attn:  Thee Schwab, Office Manager 
4699 Murphy Canyon Road, Ste. 207 
San Diego, CA  92123 

 

Inquiries should be directed to Thee Schwab at Thee@sdkomen.org or by calling 858/573-2760.  Please 
allow adequate time before the application deadline for response to any inquiry.   
 

mailto:Thee@sdkomen.org
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STATEMENT OF NEED 

Susan G. Komen for the Cure® remains committed to fulfilling our promise to save lives and end breast 
cancer forever through empowering people, ensuring quality care for all, and energizing science to find 
the cures.  Susan G. Komen for the Cure® is focused on reducing breast cancer incidence and mortality 
within the next decade with increased emphasis on finding solutions for disparities in breast cancer 
across populations.  With funds raised by the Komen San Diego Affiliate, community grants will be made 
to support outcome-based strategies and promising practices to reduce disparities in breast cancer 
mortality in San Diego County. 

Applicants are strongly encouraged to utilize the data within the 2009 Community Profile Report to 
implement strategies in one or more of the following areas that result in 1) increasing the numbers of  
rarely screened or never screened women1 from the priority populations to breast cancer screening and 
diagnostic services; and 2)  improving the access of women diagnosed with breast cancer from priority 
populations to treatment and/or treatment support services to ensure successful treatment outcomes. 

The 2009 Community Profile Report is currently posted on our website 
www.KomenSanDiego.org/Grants/FundingPriorities  

Susan G. Komen for the Cure, San Diego Priorities (in alphabetical order) 

Drawing from outcome-based information from the 2009 Community Profile, and other local and 
national studies, the San Diego Affiliate of Susan G. Komen for the Cure® has identified the following 
priority populations and programmatic priorities for the 2010 Community Grants Program: 

Financial and Navigation Issues:  Increase the availability of financial resources for diagnosis, 
treatment and post-treatment in San Diego County among uninsured and underinsured women.  
Partner or collaborate on resources to help patients and their families’ access and navigate the 
resources that are available. 

Providers:  Increase competency among providers for breast health protocols and cultural/linguistic 
sensitivity.  Partner with professional organizations to study/create/implement culturally sensitive 
continuing education and track progress.  

Underserved Populations:  Programs that seek to reduce late stage diagnosis and mortality among 
underserved groups of women.  Many groups of women are currently at higher risk due to lack of 
education about breast health, cultural/linguistic barriers, lack of available diagnostic services and 
late stage diagnosis.  There are proportionally more such underserved women in the African 
American, Latina, Pacific Islander, Asian, Lesbian/Transgender and Homeless communities.    

Young Women at Risk:  Develop a better understanding of this population and its needs; to provide 
screening, diagnostic, treatment and support services for women under 40 with a family history or 
palpable mass; to decrease late stage diagnosis and mortality rate by increasing partnerships with 
organizations that predominantly serve young women, especially under served young women; to 
increase awareness of breast health and breast cancer and the availability of culturally appropriate 
and relevant breast health materials for young women. 

 

                                                           
1
Women form the majority of breast cancer cases and are our main audience.  Although rare, men can get breast 

cancer.  According to the American Cancer Society, nationally about 2,000 men are diagnosed and about 400 men 
will die from breast cancer each year. 

http://www.komensandiego.org/Grants/FundingPriorities
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PROGRAMMATIC PRIORITIES 

Successful programs will focus on improved access to of the priority populations quality breast health 
services within the geographic target areas identified in the Community Profile. 

Priority will be given to projects that implement strategies in one or more of the following areas that 
utilize the data within the 2009 Community Profile Report to implement strategies in one or more of the 
following areas that result in 1) increasing the numbers of  rarely screened or never screened women 
from the priority populations to breast cancer screening and diagnostic services; and 2)  improving the 
access of women diagnosed with breast cancer from priority populations to treatment and/or treatment 
support services to ensure successful treatment outcomes. 

1. Improving access to screening, re-screening, and diagnostic services among priority populations 
with an emphasis in the geographic target areas identified in the Community Profile by reducing 
cost and infrastructure barriers. 
Examples of Activities: 

 Guiding patients through the breast health system to facilitate and increase access to 
quality care 

 Transportation and childcare 

 Meal delivery for the patient and her/his family 

 Linking to free and low-cost services 

 Patient advocacy 

 Interpretation services 

 Helping women find providers near where they live 

 Conducting provider training on cultural and linguistic aspects of priority populations 

 Working with providers to ensure rarely or never screened women have access to 
services 

 
2. Outcome based and/or innovative outreach and education interventions among priority 

populations with an emphasis in the geographic target areas.  Successful projects will result in 
documented improvements in knowledge, attitudes and behavior among program participants; 
and in documented links of program participants to breast cancer screening services. 
Examples of Activities: 

 Educational interventions aimed at increasing awareness of risk of getting breast cancer, 
the benefits of early detection, knowledge of available breast health services and 
eligibility criteria, and ability to access and utilize breast health services. 

 Culturally and linguistically competent educational approaches that motivate and 
directly link rarely or never screened women to breast health services. 

 Community-based outreach and education (i.e. alternative hours, services provided at 
locations where priority populations live, work, play and worship) 

 
3. Improving access to quality treatment and treatment support services by women from priority 

populations and with an emphasis in the geographic target areas diagnosed with breast cancer 
leading to documented successful treatment outcomes. 

Examples of Activities: 

Guiding patients through the breast health/cancer system to facilitate and increase access to 
quality care. 
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 Assistance in obtaining support services. 

 Transportation and childcare  

 Patient advocacy 

 Interpretation services 

 Financial assistance 
 Working with healthcare community and insurance companies to improve access to 

timely quality treatment and support services for women from the priority populations  

Guidelines and Instructions for Applicants 

Failure to adhere to the guidelines will result in delayed processing or refusal of the application. 

Qualifications: 

 Applications will be accepted from U.S. nonprofit (federally tax-exempt) organizations, e.g., 
educational institutions, government agencies, and Indian tribes. 

 Active members of the San Diego Affiliate Board of Directors must not be project managers or 
directly associated with a grant program funded by the San Diego Affiliate.  

 Applications must be submitted in English. 

 Applicant organizations must be located and/or provide services that benefit people residing in 
San Diego County. 

Funding Limits:   

Due to an increase in demand and limited funding, screening/diagnostic grants must be capped at 
$80,000 and Education/Outreach grants at $40,000.      

Restrictions:   

 The project must be specific to breast health and/or breast cancer (e.g. if a project is a 
combined breast/cervical cancer project, funding may only be requested for the breast cancer 
portion). 

 Services provided must benefit people residing in San Diego County. 

 Indirect costs, if applicable, should be no more than 15% of direct costs. 

 Equipment costs are limited to $5,000.  

 Salaries, if requested, are for personnel related to this project only and not general work of 
applicant.   

 The grant program should be managed by any project personnel with the exception of family 
members whose compensation is directly or indirectly influenced by the project/program 
director. 

 Funds must not be used for entertainment or refreshments2; construction/renovation of 
facilities; political campaigns/lobbying or debt reduction. 

 Funds may not be used for meeting or conference costs unless these costs directly affect the 
delivery of services or education. 

 Funds may not be used for: 
o Medical research 

                                                           
2 As a non-profit, Komen San Diego seeks to always receive refreshments and entertainment from in-
kind donors. We expect grantees to do the same. 
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o Scholarships or fellowships 
o Construction or renovation of facilities 
o Political campaigns or lobbying 
o Endowments 
o Debt reduction 

  Organizations may not submit more than one RFA for the same project. 

Site Visits: 
Organizations selected to receive their first Komen grant will have a site visit prior to receiving the grant.  
Repeat grantees may also be selected for site visits. 
 
Presentations:   
Grantees must be willing to attend community, educational or board meetings as requested. A table-top 
display for the grant is required at the Grants Reception. 
 
Returning Grantees:   
If you are a returning Grantee, please describe the efforts you have undertaken to become self-
sustaining and/or to have this project included in your organization’s larger ongoing budget.  (For 
instance, if you are part of a large medical system, and you are a recipient of successive grants, have you 
included the program in your organization’s budget planning cycle? If not, why not?  If yes, please detail 
the outcomes.) 

Educational Materials:  
Funding to purchase educational materials should be included in your project budget.  Grantees are 
eligible to receive a discount on materials and will be enrolled in a discount program through Susan G. 
Komen for the Cure®.  It is expected that you use only Susan G. Komen for the Cure® educational 
materials as part of the administration of the grant. 
 
Review: 
Applications received complete and meeting compliance with these guidelines will be submitted for 
grant review by an independent professional peer review panel established through the San Diego 
Affiliate grants committee, in accordance with the grant making guidelines set forth by Susan G. Komen 
for the Cure, National.  For applicants who have previously received funding from the Komen San Diego 
Affiliate, past performance will be considered.   
 
Contracts: 
A grant contract will be the legal mechanism for funding.   
 
Grant Period: 
The Grant period begins April 1, 2010 and concludes on March 31, 2011. 
 
Payment and Reporting: 
The first payment will be made before the start of the grant period and upon receipt of the fully 
executed contract.   Payment for the second half of the grant period will be made upon receipt of a 
satisfactory progress report, which is due at the end of the first six (6) months of the grant period.  A 
final report is due within 45 days of completion of the grant period.  Organizations shall maintain all 
fiscal, statistical and management books/records pertaining to the program and service delivery. 
 
Confirmation of Receipt of Application: 
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Confirmation of receipt of the application will be mailed to the project director following review of 
compliance to guidelines.  If immediate confirmation of receipt is requested, please include a self-
addressed, stamped postcard that will be returned to you immediately upon receipt of the application.  
Please do not contact the San Diego Affiliate of Susan G. Komen for the Cure ® regarding the status of 
the application during the review period. 
 
Announcement: 
Announcement of grants awarded will be made by February 27, 2010. Project directors will be notified 
of the outcome of the review in writing. 
 

Number of Grants and Grant Amounts to be Awarded: 

The actual number of awards will depend on the amount of funds available.  Proposals may be funded at 
lesser amounts than requested.  If this is the case, we will ask for a revised budget/plan prior to final 
approval.   

 
APPLICATIONS MUST FOLLOW THESE GUIDELINES 
 
Format 
All applications must be written in English and assembled in the format and order described in the 
following pages.  Please use the forms included in the grant application.  Narrative sections must be 
properly labeled and submitted single-spaced on 8.5” by 11” paper. Font size should be no smaller than 
12-point.  All pages must be numbered sequentially.   
 
Please keep proposals to the page limits we request.  Excess pages will be removed prior to review.  
Applications should be bound by staples, paper clips or binder clips only.  Please no spiral bound 
materials.  Fax copies will not be accepted.   
 
Copies 
 
Please submit: 

 1 set of each application – signed. 

 1 electronic copy of the application on a CD-ROM labeled “2010 Komen RFA, [Organization 
Name]” (All information should be included in one electronic document.) 

 

Proposal Cover Pages (Form Provided) 

The proposal cover pages consist of general information about the organization and provide space for 
an abstract of the proposed project.  If the organization is funded, this description will be used to 
describe the project in all publicity and reports.  (Please note:  signature of approving institutional 
personnel, other than the project director, is required) 

The narrative for the abstract is not to exceed 200 words.  The abstract shall include the following 
information only: 

 Identification of application and 1-2 sentences about the applicant’s credibility 

 The reason for the grant request:  issue, problem or need to be met; including priority 
population/s and geographic area served. 
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 Measurable program objectives.  Please use SMART objectives: 

Specific:  The program states a clearly defined objective to be accomplished.  The expected 
result is stated in numbers or percentages.  

Measurable:  The objective can be measured and how it will be measured is described. 

Achievable:  Are the objectives you set achievable and attainable? 

Realistic:  Can the objectives realistically be achieved with the resources you have? 

Time:  The objectives can be accomplished in the specific period of time; 

Organization Capability 

This is a narrative not to exceed 3 pages.  Organizations will demonstrate that they are capable of 
providing effective, high quality breast health/breast cancer services.  This narrative will include the 
following information: 

 Breast health/breast cancer services currently provided by the organization 

 Experience in providing the proposed services and any related services 

 History of serving the population 

 Evidence of success in delivering services – and changing behaviors – in the proposed 
population. 

 Ability to conduct program evaluation and quality management. 

 Ability to coordinate activities with other providers of related services. 

 Fiscal capability to manage proposed services and to ensure an adequate audit trail.  

 Board of Directors:  Attach a complete list of your Board of Directors (and your fiscal sponsors, if 
applicable) including titles, affiliates, tenures and terms. 

Problem Statement & Needs 

This narrative is not to exceed 2 pages.  This narrative will include the following information: 

 A demographic description of the population served:  ages/ethnicity/income if known/residence 
zip codes. 

 Evidence of risk/need within that population. 

 Statistics specific to San Diego County (if local data is unavailable, include other applicable data)   

Project Description 

This narrative should not exceed 3 pages.  In addition to the narrative, a completed work plan is 
required.  The work plan specifically outlines goals, objectives, activities, timeline and tracking measures 
(form provided). 

The narrative should include the following information: 

 Explanation of the proposed project and provide thoughtful details on how it addresses one or 
more of the gaps identified in the Statement of Need.  It is not enough to list the population – 
you must “connect the dots” between the need as stated, and the desired outcome. 

 Description of project goals and objectives.  (NOTE:  When writing your objectives, please 
differentiate between the number of new clients who will be served and the number of clients 
already enrolled in your program who will be served again during this grant period.   
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“Goals” are defined in the context of this grant application as broad statements of long term 
accomplishments.  For example:  Increase the number of women who are screened for breast 
cancer in San Diego County who are eligible for Every Woman Counts.” 

“Objectives” are defined in the context of this grant application as the following:   

 Outcome objectives are specific and quantifiable statements of the desired results of 
the program.  They are statements about expected changes or results in knowledge, 
attitudes, behavior, health status, community conditions or norms, systems of health or 
social services, or policy.  For example:  By March 31, 2010, 200 women who have not 
been screened in the previous 24 months and who qualify for Every Woman Counts will 
get a mammogram.   

 Process Objectives refer to the activities implemented by program staff to accomplish 
the outcome objective.  For example:  By February 10, 2011, the Cindy Grady Breast 
Health Project will conduct a minimum of 4 breast health outreach events to identify 
low income women eligible for mammography screening through the Every Woman 
Counts program. 

 

 Description of Activities.  Describe how your approach uses outcome-based  strategies or 
promising practices.  Explain why you chose this approach (is this a new or ongoing activities of your 
organization?) 

 Outcome-based strategies are programs that have been implemented, evaluated, and 
found to be effective in improving access, promoting behavioral change and/or 
empowering individuals to make good breast health decisions.   

 Promising Practices are defined as innovative approaches that are likely to be effective 
but have not yet been fully evaluated.  They may also be called “emerging best 
practices.” 

 Description of other organizations or entities, if any, participating in the project.  If applicable, 
letters of collaboration should be included from each organization). 

 If collaboration with another organization or entity is “substantive” a signed Memorandum of 
Understanding (MOU) between both parties should be included. 

 A review of comparable programs offered in this service area and an explanation of how this 
project is unique. 

 Description of a clearly-defined evaluation plan (This section should describe how you will 
monitor the progress you expect to make in the project and how you will assess and document 
the impact of your program). 

Financial Information 

This section will include: 

 A copy of your organization’s current audited financial statements for the most recent available 
year.  If you do not have audited statements, please provide the most recent year’s year-end 
financial statement, budget  and tax return.  

 Copy of your organization’s current annual budget. 

 List of other sources of funding for the project, amounts received or to be received from these 
sources. 

 If you are a returning Grantee, please describe the efforts you have undertaken to become self-
sustaining and/or to have this project included in your organization’s larger ongoing budget.  
(For instance, if you are part of a large medical system, and you are a recipient of successive 
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grants, have you included the program in your organization’s budget planning cycle? If not, why 
not?  If yes, please detail the outcomes.) 

 List of other organizations with whom you have grant applications pending. 

 What is your sustainability plan for this project should Komen not fund it? 

 Long-term strategies for funding the project after initial funding. What will the project look like 
in two years from now?   

 Total budget (form provided). 

 Budget justification (form provided). 

Biographical Information 

Submit a job description for the project director and all project personnel listed in the budget request 
(limit 2 pages per person).  Open to all project personnel with the exception of family members whose 
compensation is directly or indirectly influenced by the project/program director  

Proof of Current 501(c) (3) Nonprofit Status for Applicant Institution:  Please explain if you can not 
supply this documentation. 

 

 


